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2UpBaon MAaiolo MoAAANAWY UTINPECLWV- "TlapoX CUHMBOUAEUTLKWYV
UTINPEOLWV YlA TNV AVAntugn Kat tTnv epappoyn dLtapbpwTikwy
HeTappuBuicoswyv ota Kpatn HEAN T™ng EE" Apue. ip.:
SRSS/2018/01/FWC/002-05

TITAOZ MPOrPAMMATOZ: >uppaon NMAaiolo moAAANAwWY urinpeoLwv- "Mapoxr} CUPPBOUAEUTLKWV
UTINPECLWV YLa TNV avdrtuén Kal TNV epapuoyr dlapbpwTIKwy YeTappubuicewy ota Kpdtn YeAn g EE”
Apib. p.: SRSS/2018/01/FWC/002-05

KPATOZXZ: Kpdm peAn tng E.E.

ZKOMox NPOrPAMMATOZ:

Mevikdg 0TOX0G TNG ouPPaong autig lvat n mapoxn urnpecilwy otnv Emrporm kat, ewdkdtepa, oTnV
Ymnpeoia ZtipLEng twv AlapbpwTikwv Metappubuicewv (YZAM) yla tn otipLEn Tou oxedlacuou Kat
NG €PAPHUOYNG BECULKWY, OLOKNTLKWY KAl avarnTuELaKwV SLapBpwTLKWV JETappubuicewy ota KpdTn
pEAN TG EE oTo MAaloLo Twv TOPEWY TTOALTLKAG:

1. AlakuBgpvnon kat dnupdaota dloiknon:

2. ®opoAoylkd £000a Kal dlaxeiplon Twv dNUOCLWY OLKOVOULKWY

3. Avdarttuén Kat eTiXeLpnUATLKO TEEPLBAANOV:

4. Ayopd epyaciag, eknaidcuon, uyela Kal KOWVWVLKEG UTINPECIEG Kal

5. XpnuaTomoTwTIKAG ToPEAG Kat pdoacn o Xpnuatoddtnon.

APAZTHPIOTHTEZ:

210 TMAA(OL0 TWV BECULKWYV, OLOLKNTLKWY Kal SLapBpwTIKwY HeTappubuicewy ota kKpdtn yeAn ™ EE, ot
€OVIKEG apXEQ uMopouv va enw@eAouvTtat arnd Tnv TEXVLIKNA urootiplEn g Ermtpormig, péow tng YZAM.
Ta €pya TEXVLKNG UTIOOTHPLENG PIopoUv va AdBouv dLaPopeSg HOPPEG.

Ta €pya autd uropouv va €MKeEVTPwBoUV oe dLagopeTikd oTddla TNG HETAPPUBULOTLIKAG dtadikaciag:
ZXeBLA0NOG TIOALTIKAG;

Avdrtuén otpatnykig, Wiwg, yla TV epapuoyn TG MOALTLKAG

[? Opydvwon, dlakuBEpvnon kat daxeiplon;

BeAtiotomnoinon twv dladlkaolwy Kat Twv SouwV
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Katdption oxediwv avBpwrivou duvapikoU yla TNV KvnTKOTNTA KAt Tnv avadtdta&n Tou poowritkou
[PlAlaxeipion aAAaywv, cupnepA\aPBAvVoUEVNG TNG EMKOVWVIAG UE TOUG eVOLAPEPOPEVOUG POPE(Q” Kal
[?IKatdpTion Kat avantuén Twv SEELOTHTWY TwV TOTILKWY OPAdwV (aré To dikatoUxo KPATog HEAOG).

®opcag Xpnuatoddtnong: Eupwraikn Ertpor, Mevikr) Aleubuvon ZTripleEng AlapbpwTiKwy
Metappubulioewv

ZYNTONIZTHZ: IBF Consulting (erikepairiqg)

ETAIPOI: Eupwrnaikég Opyavioudg Anuociou Akalou (EPLO), BK Plus Europe (CY), Grant Thornton
Corporate Finance (IR), Lattanzio Advisory (IT), OSB Consulting (AT), SPI (PT), Teched Consulting
Services (HR)
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